
 
 

 
 
 

OPERATIONS COMMITTEE MINUTES – TELECONFERENCE - JANUARY 12, 2023 
 
Meeting Chair:             Nectar Tampacopoulos (Chair) 
Attending:             Eric Boere, Michael McGivery (Vice-Chair), Chris Faith, Reza Habibollahi, Terry Hall,   
                                         Jason Meyer, Andrew Kottelenberg, Malcolm Robertson, Tyler Chapin 
Absent:              Josie Trapani, Nick DeStefano  
Presenter:              Katie Gotsman (Secretary), Brandon Denton, Monika Patel (Note Taker) 
Also:               Jim Keech, Jean Lépine 
_________________________________________________________________________________ 
 

Meeting Opening 

 

1. Call to Order  

The Chair called the meeting to order at 9:04 am and confirmed quorum.  

The Chair offered a safety moment.  

The Committee approved the previous minutes. 

 

2. Future of Operations Committee: 

The next six months are going to be crucial for Ontario One Call as it relates to regulations and administrative penalties. The Board set 

up an AP Committee that meets weekly to review the proposed AP roll out and provide feedback. The Committee reviewed the latest AP 

roll out presentation. 

3. Points of discussion that requires feedback from the Committee 

- Ontario One Call is going through major changes as they move from service provider/regulator, similar to TSSA and ESA. 

The implementation of regulations affects staffing needs and tremendous administrative support to put in the policies and 

rules into place.  

- By June 2023, the Ontario One Call Board will transition from 16 directors to 12. The new Board structure consists of four 

government appointees, four excavators and four Directors from the existing Board.  

- The ministry can appoint the Chair in the June during AGM. 

- Ministry also has the ability to appoint the Ontario One Call CEO, if needed. 

- According to the by-laws, there are four formal committees on the Board. The HR, Governance & Nomination Committee, 

Risk, Finance and Audit Committee, the Executive Committee, and Operations Committee.  

- The Operations Committee’s role is to review and further the Board’s strategic direction. 

 

 



 
 

 
 
 

4. Feedback from Members: 

 

- The Operations committee should have better engagement with the Board. The Chair or the Vice-Chair of the Operations 

Committee should be part of a Board Committee.  

- There is a gap between Operations and Board Committee.  

- The Operations Committee can achieve goals and further Board initiatives if they meet frequently with the Board.  

- Ontario One Call’s strategic plan can offer direction to the Operations Committee in developing a work plan. 

-  Bi-monthly meetings need more focus and alignment.  

- Operations Committee to provide feedback on the points presented by CEO in the meeting about Operation Committee’s 

role. – A/R 

- The Ops Committee needs alignment between the Government and the Board moving forward.  

 

5. The Chair reviewed the Action Register:  

All the action items which are not related to AP are currently on hold.  

6. Administrative Penalty regulation/ rollout: 

 

- J. Lépine presented the latest version of the draft Administrative Penalty Approach to the Committee. 

- The Administrative Penalty is a plan for Ontario One Call to build a new Compliance tool. 

- AP comes into effect on April 1, 2023. Previous compliance data is not considered and everyone has a fresh start. 

- The direction for Compliance is to focus on quality of process over quantity of AP and to motivate performance and 

engage with stakeholders, excavators and members. 

- According to current data, there are 500,000 late locates in 60-day plus bucket. Old data can be reviewed to see the 

scope of improvement. 

- Ontario One Call will start collaboratively working on the 60-day bucket to support improved performance. 

- The goals for 2023 are to manage priority projects, reduce tickets, reduce digging without locate and reduce late locates. 

- The first steps of the AP process starts with issuing warnings in May and again in June. In July, education steps in and 

offers best practice guidance. From August – December, AP orders take effect. 

 

7. Members Concerns: 

Members concern about unclear locate requests and high volume of communication from Ontario One Call will be addressed. Various 
operational changes can be made and adjusted to support such matters. 

8. K. Gotsman reviewed the executive summary statics from December 2022.  



 
 

 
 
 

9. Round Table  

J. Meyer’s third and final term is up in February 2023 – A/R 

Meeting called to a close at 11:19 AM 

Next Meeting: February 16, 2023 - Virtual 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


